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Abstract 
 

This study aimed at identifying the competence of deans and deputies of the faculty members of 
Islamic Azad University. It was an applied, quantitative and non-experimental research. The 
statistical population included all the full-time faculty members of Islamic Azad University of 
Khorasan Razavi with a total population of 508, and the sample size was calculated using the 
Cochran formula to be 219 people. The simple random sampling was used in this study as the 
statistical population was homogeneous. After library search and interviewing experts and 
identifying factors affecting the competence of deans and deputies of the Islamic Azad University, a 
conceptual model was designed and evaluated through a questionnaire. Validity of the 
questionnaire was verified through content and construct validities and reliability using Cronbach 
alpha coefficient and composite reliability (CR) which were above 0.7. One-sample T-test was used 
to investigate the status of the variables. The results showed that the status of variables related to 
communication-human, perceptual, management, professional-expert, belief and value factors were 
favorable among the deans and deputies of Islamic Azad University. 
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Competence of managers – Competence status – Faculty members 

 
 
 
 
 
 
 
 
 
 
Para Citar este Artículo: 
 
Khanghahi, Mahshad Erfani y Bahramzade, Hosein Ali. Identifying competence status of deans and 
deputies of Islamic Azad University. Revista Inclusiones Vol: 6 num Esp Jul-Sep (2019): 37-48. 

 
 



REVISTA INCLUSIONES ISSN 0719-4706 VOLUMEN 6 – NÚMERO ESPECIAL – JULIO/SEPTIEMBRE 2019 

MAHSHAD ERFANI KHANGHAHI / HOSEIN ALI BAHRAMZADE 

Identifying competence status of deans and deputies of Islamic Azad University pág. 38 

 
Introduction 

       
To survive and develop, organizations need to manage current and future talent 

using the competence model. Competency is the integration of multiple functions and 
coordination of capabilities, whose development is associated with professional 
competence. Nowadays, educational institutions-especially higher education institutions 
and universities-are responsible for training and supply of highly skilled and efficient 
human resources. As managers and deputies the organization are the most important 
source and key to improving efficiency, the should be selected among the most competent 
individuals. Considering that the faculty members are the most valuable resource and the 
most important capital of universities, they play the most fundamental role in the dynamics 
and positive interactions of the organization and the university. The university is a scientific 
and human organization acting as a productive organization to raise the quantitative and 
qualitative level of its production and should pay attention to this issue and try to satisfy 
them by satisfying the material and spiritual needs of the faculty. The university potential 
does not really realize without faculty members. Therefore, by selecting and appointing 
deans and deputies in terms of competence, it is possible to improve the performance of 
the faculty members. 

 
Hence, various scholars and theorists- transcendental organizations-have made 

extensive research on the competence of managers. The concept of competence was first 
formulated in 1970 by McClelland et al at the Hay Group/ McBer. He was followed by other 
prominent scholars such as Boyatzis1. Following organizational success, they have 
designed models for managers to compete. 

 
Manpower research (October 2006) on 33,000 employees in 23 countries showed 

that organizations are horrificly faced with the problem of filling key positions with 
competent people, and 40 percent of executives are faced with problems of filling positions 
due to a lack of competent individuals2. 

 
Given the fact that training of efficient and expert forces in the community is carried 

out by universities, recognition and evaluation of competency indicators in the educational 
managers of the universities is important given that the results of other fields cannot be 
generalized in this regard. Therefore, this study aimed at identifying indicators and 
designing a model of competency of deans and deputies of Islamic Azad University from 
the perspective of faculty members. 
 
Literature review 
 
Competence 
 

In recent years, HRM has focused on evaluating competencies as a tool to 
determine the strength and weakness of the performance as well as identifying those 
susceptible to the organization, thus evaluating competencies for selection, appointment, 
promotion, as well as developing and planning educational results.  

 
 

                                                 
1
 R. E. Boyatzis, "Competencies as a Behavioral Approach to Emotional Intelligence", Journal of 

Management Development Vol: 28 num 9 (2009): 749-770. 
2
 Karimi Haji Abbasali anf Abolhassan Hosseini, ”The Effect of Controlling Strategic Factors on 

Talent Management”. Strategic Management Studies, Vol: 1 Issue 2 (2010). 
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Development of human resource competencies 
 

Empowered and motivated human resources are the most valuable capital of 
organizations and, if applied with appropriate combination, evaluation, consolidation or 
displacement based on the system of competency, can compensate for some other 
deficiencies of other sources3. 

 
The HRM process is one of the most influential and decisive management and 

support processes in all countries and leading organizations in the world. Any organization 
should use resources properly in order to fulfill the tasks assigned to higher level 
managers. It is directly dependent on the performance of its human resources 
management. If the HRM is effective and accountable, its outputs will be higher 
automatically4. Several studies have been carried out on the competencies and skills 
needed for managers in general. The skills required by the university executives are: 
strategic planning ability, strong interpersonal skills, creation of coordination between 
components, formation of working groups, skill of working with people from different 
cultures, moral skills such as truth seeking, flexibility, divergent thinking, knowledge of 
rules and regulations, familiarity with organizational behavior and human relationships. 

 
Vitala5 divides managerial skills into three categories: 
 
1- Communication skills, including expression, writing, negotiation techniques, 

emotional control, body language. 
2. Decision-making skills, including analysis power, learning from the environment, 

inference power, etc .  
3. Skills related to creativity, including new thinking, solving mental problems, 

comprehension, imagination, and so on. 
 
In the University of Manchester Competency Model6, the focus is solely on key 

competencies in five areas of knowledge and services, interpersonal skills, social issues, 
change management and innovation, and ultimately resource management. Nurshahi7 
categorized the three sections of qualities, skills and roles of university heads, indicating 
that the university dean characteristics were credited to creativity, behavioral integrity, 
adherence to ethics, scientific prominence and being skillful in higher education and 
motivation. 

 
 

                                                 
3
 Mehdi Alvani et al., “Designing and developing an appropriate model of competencies of 

managers and commanders in the Army organization using Imam Khamenei's viewpoints (Al-
Azhali)”., Quarterly Journal of Human Resources Management, Vol: 8 num 8 (2015): 1-30. 
4
 T. Abbasi and Hamed. Formation of competency components of educational managers and 

assessment of competency of managers of educational departments of Shahid Beheshti University. 
Master's dissertation, Faculty of Psychology and Educational Sciences, Shahid Beheshti University. 
2014. 
5
 R. Vitala, “Perceived development needs of managers compared to an integrated management 

competency model Department of Management and Organization University of Vaasa”, Journal of 
Workplace Learning Vol: 17 num 7 (2005): 436-451. 
6
 University of Manchester, Assessment centers. Retrieved from The University of Manchester. 

2011.  http://www.careers.manchester.ac.uk/students/applicationsinterviews/assessmentc enters/ 
7
 N. Nurshahi, “Competencies for the University of the University and their relative importance from 

the perspective of the experts of higher education in Iran”, Quarterly Journal of Research and 
Planning in Higher Education, Vol: 14 num 2 (2008): 27-48. 
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Although a university dean is expected to follow cultural missions, there is no direct 

indication of relevant skills in this area. He suggested bargaining and negotiating for 
change, conflict resolution, ability to obtain and receive funding, mutual trust, strategic 
planning, interpersonal skills and communication as the skills necessary for university 
heads. The roles of the university chair include representatives and spokespersons, 
establishing communication, crisis manager, supervisor and law enforcement8. 

 
According to the above, if the appointment of educational managers is based on 

their skills and competencies and the criteria for their selection are expertise and 
competencies and managers pay attention to the effects of competencies in advancing 
goals, all the facilities and resources in the organization will be used in a desirable 
manner. 
 
Types of competency 
 

Competencies can be categorized according to the type of use and goals.  
 
1. Management competence; competencies required for supervisors and managers 

in any occupation or service; 
2. General competencies; competencies that are considered for all employees, 

regardless of the type or level of their duties; 
3. Technical or task competencies; specific competences defined for any job within 

the organization within the technical or specialized range. 
 
Some have also drawn a distinction between hard and soft competencies, or visible 

and hidden competencies9. Rothwell has described the main competencies as 
competencies that are needed by all employees and have introduced core competencies 
and intermediate competencies based on them10. 

 
Another important division is core competence, technical or functional 

competencies, and managerial competencies. 
 
Research background 
 

Ghorban Nejad and Isaekhani11 in a research entitled "Designing a Competency 
Model for the University managers on the basis of Islamic Patterns: A Comparative Study" 
aimed at designing a model of academic managers competency based on Islamic models 
emphasizing Nah-jol-albalaghe. Findings showed that ethical, trustworthiness, fairness 
and decision making factors have been identified as the main competencies of managers. 
Moreover, in a comparative study, the distinction between conventional approaches in the 
competency model in relation to the Islamic model has been discussed and suggestions 
for application in higher education and university centers are presented based on the 
Islamic model. 

                                                 
8
 N. Nurshahi, “Competencies for the University of the University and their… 

9
 V. Vathanophas and J. Thai-ngam, “Competency Requirements for Effective Job Performance in 

the Thai Public Sector”. Contemporary Management Research. Vol: 3 num 1 (2007): 45-70. 
10

 W. J. Rothwell, The workplace learner: How to align training initiatives with individual learning 
competencies. American Management Association. 2002. 
11

 Nezhad Ghorban; Isa Parisa and Ahmad Khani, “Designing the Competency Model of Academic 
Managers Based on Islamic Patterns: Comparative Study”, Management in Islamic University Vol: 
11 num 1 (2016). 
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Haji Kerimi et al.12 presented a model of professional competencies of the 

managers of Department of Education of the University of Tehran in a research entitled 
"Providing a model of professional competencies of managers". The results indicated that 
the fitted model consisted of 12 components including planning, organization, human 
resource management, communication, leadership, decision making, group work, 
supervision, information and communication technology, professional ethics, science and 
psychology, and the highest priority was related to decision-making, communication and 
leadership, and the least priority to psychological competence, respectively. 

 
Boroujerdi Alavi et al.13, in a research entitled "A Model of the Empowerment of 

Public Relations Managers Using Theoretical Approaches of Management and 
Communication Science", presented a conceptual framework of the public relation 
managers’ competency using the theoretical approaches of management science and 
communication science. The results of the research confirmed all aspects, components 
and indicators in the focal group. 

 
Geo-Shi'an et al.14 in a research entitled "An Analysis of Competencies of 

Managers in the Hospitality Industry" aimed at identifying the competencies of top 
managers in the hospitality industry with the aim of identifying excellent managerial 
competencies using hierarchical analysis methods and Fuzzy Delphi technique to 
determine and prioritize competencies. 

 
They used snowball sampling and a questionnaire for 25 hotel managers in a 

quantitative and qualitative study. The results provided a competency framework 
consisting of 18 competencies in two main dimensions of general competencies and 
technical and professional competencies totally including 107 subcategories. 

 
In Erasmus et al.15, the competencies required by HR managers in selected South 

African organizations were reviewed. Data analysis showed firstly the importance of 
different competencies and the level of satisfaction existing. Secondly, biographies differ 
according to the average level of importance and competency satisfaction. The results 
indicated that provision of training in human resource planning and training programs by 
higher education institutions is necessary. 

 
Young & Dulewicz16 investigated the competencies of effective management and 

leadership in the British Navy; in the research findings, four categories of top management 
competencies were identified: administrative competencies including strategic thinking and  
 

                                                 
12

 Karimi Haji Abbasali anf Abolhassan Hosseini, "The Effect of Controlling Strategic Factors… 
13

 Alavi Boroujerdi; Mahdokht Forghani; Mohammad Mahdi and Ranjbar Mahboubeh “Model of 
Competency of Public Relations Managers Using the Theoretical Approaches of Management 
Science and Communication”. Quarterly Journal of Interdisciplinary Studies in the Humanities, Vol: 
9 num 1 (2016): 146-129. 
14

 H. H. Jeou-Shyan Horng; C.-H. Liu & C.-Y. Tsai, “Competency analysis of top managers in the 
Taiwanese hotel industry”, International Journal of Hospitality Management. Vol: 30 (2011): 1044–
1054. 
15

 B. Erasmus; V. P. Loedolff & M. F. Hammann, “Competencies for Human Resource Development 
Practitioners”. International Business & Economics Research Journal, Vol: 9 num 8 (2010): 113-
126. 
16

 M. Young & V. Dulewicz, "A study in to Leadership and Management Competencies predicting 
Superior Performance in the British Royal Navy", Emerald-Journal of Management Development, 
Vol: 28 num 9 (2009): 794-820. 
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vision, Critical analysis and judgment; Innovation and attention to change; Resource 
competencies and individuals; Resource management; empowerment and development of 
individuals; ability to think and control; reaction competence; incentives; adaptability; 
communication skills; encouragement; emotions competencies including: motivation and 
self-awareness. 
 
Method 
 

It was an applied, survey, quantitative and non-experimental research. The data 
were collected through interviews and questionnaires. 

 
In this study, the statistical population consisted of all full-time faculty members of 

the Islamic Azad Universities of Khorasan Razavi including 508 people. The sample size 
was calculated using Cochran formula to be 219. 

 
It should be noted that simple random sampling was used because the statistical 

population was homogeneous (only faculty members of the university) and also there was 
a need for normal data in the analysis. 

 
For analyzing data obtained from the samples, both descriptive statistics and 

inferential statistics was used. The survey descriptive method was used for respondents’ 
perceptions about the factors affecting the competency of managers and dean of 
universities. Confirmatory factor analysis was used to identify the variables. Finally, the 
structural equation modeling was used to test the hypotheses. For this analysis, SPSS and 
LISREL software were used. 
 
Findings 
 
Descriptive Findings 
 

Of the 284 selected individuals, 23.9% were female and 76.1% were male. Age of 
1.8% of respondents is less than 30 years old, 29.6% had 30-40 years old, 36.6%, had 40-
50 years old and 33% had higher than 50 years. The experience was: 14.8% had less than 
5 years, 31.3% 5 to 10 years, 32.7%, 10 to 15 years, and 21.2% 15 years’ experience. 
46.5% of the respondents were coach, 44% were assistant professors, 7.4% were 
associate professors and 2.1% were full professors. 

 
Skewness and Kurtosis indices for normalization in this study showed that the 

statistical distribution of all the variables of the research was normal. 
 

Inferential Findings 
 

Structural equation method has been used in inferential statistics to prove or 
disprove research hypotheses. 

 
Structural equations (Figure 1) shows the competency model in the estimation of 

coefficients. In this chart, numbers or coefficients are divided into two categories. The first 
category is called measurement equations, which are relationships between latent 
variables (ovals) and obvious variables (rectangles). These equations are called loads. 
The second category is structural equations that are relationships between latent and 
latent variables. These coefficients are called path coefficients. 
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Figure 1 

Competency model in the mode of estimating standard coefficients 
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Figure 2 

Competency model in the meaningful state of coefficients 
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(Figure 2) shows the model in the significant mode of the coefficients (t-value).  
 
This model actually tests all the measurement equations (factor loads) and 

structural equations using t statistics. According to this model, the path coefficient and 
factor load were above 1.96. Therefore, it can be argued that at 95% confidence level, 
these coefficients were significant. 

 
Validity and Reliability  
 

In this section, convergent validity, divergent validity, and also the reliability of the 
competency model has been studied.  
 

Variables Communicative 
and human 

Perceptual Managerial Professional 
and 
Expertise 

Belief 
and 
value 

√        CR Cronbach 
alpa 

Communicative 
and human 

1     0/855 0/731 0/964 0/959 

Perceptual 0/812 1    0/871 0/758 0/952 0/913 

Managerial 0/820 0/845 1   0/950 0/903 0/870 0.855 

Professional 
and Expertise 

0/716 0/734 0/767 1  0/788 0/621 0/853 0.721 

Belief and 
value 

0/714 0/733 0/706 0/653 1 0/756 0/571 0/903 0.890 

Table 1 
Validity and Reliability Indicators of the Competency Model 

 
As shown in (Table 1), since the AVE value was greater than 0.5, and the AVE 

value of all structures was more than the correlation of structures with other structures in 
the model, the measurement tool has a good validity. Cronbach alpha coefficients and 
composite reliability (CR) were higher than 0.7, indicating the reliability of measuring 
instruments.  

 

Model fitness  
 

In this section, the fitting of the model has been investigated. 
 

Accepted value Obtained value Test 

3> 2.804       
0.1> 0.079 RMSEA 
0.9< 0.92 GFI 

0.1> 0.07 RMR 

0.9< 0.95 NFI 

0.9< 0.96 CFI 

Table 2 
Model Fitness 

 
According to (Table 2), the RMSEA value was less than 0.1 which is appropriate 

and the model is acceptable. Also, the chi-square has a degree of freedom between 1 and 
3, and the GFI, CFI and NFI indices were also more than 0.9, indicating that the model for 
measuring the variables of the research was a proper model. In order to ease the 
interpretation of the results of the competency model, the estimated parameters in these 
two charts were summarized in the (Table 3).  
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Variable Dimensions Path 
coefficient 

statistics t R2 Rank 

Competency Perceptual 0.65 15.52 0.42 3 

Professional and 
expertise 

0.72 19.59 0.52 2 

Communication and 
human 

0.59 14.62 0.35 4 

Managerial 0.87 22.34 0.76 1 

Belief and value 0.51 10.55 0.26 5 

Table 3 
Results of Structural Equation Modelling of the Competency Model 

 
According to the results, the management factor was in the first priority, and the 

factor of belief and value was in the final priority of the competency model. 
 
Managers competency status 

 
A single-sample T-test was used to investigate the status of the variables in the 

research. The questionnaire used a 5-point Likert scale ratings 1 to 5. Score 1 represents 
the lowest value of the relevant question and score 5 represents the highest value, so the 
number 3 is selected as the median of the response. According to the questions, if the 
average of the variable is significantly greater than 3, then this means that the desired 
variable has a favorable status. The results of this test are presented in (Table 4). 
 
Variable M 

 
SD statistics  t df sig status 

Communication-
human 

communication 3/477 0/913 8/862 283 0/000 Good 

human 3/436 0/920 7/934 283 0/000 Good 

Perceptual 3/482 1    Good 

Managerial Managerial 3/818 0/782 17/633 283 0/000 Good 

Decision-making 3/670 0/982 11/670 283 0/000 Good 

Professional and expertise 3/573     Good 

Belief and 
value 

righteousness 3/215 1/052 5/324 283 0/000 Good 

Fairness 3/349 0/817 7/655 283 0/000 Good 

Belief 3/301 0/851 6/249 283 0/000 Good 

Behavioral-ethical 3/378 0/908 8/443 283 0/000 Good 

Table 4 
Single sample T-test 
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Discussion and conclusions 
 

Based on the results obtained in all variables, the level of significance was less 
than 0.05 and the average was greater than 3. Therefore, with 95% confidence, it can be 
argued that the status of variables related to communication-human, perceptual, 
managerial, professional-expertise, belief and value were favorable among the deans and 
deputies of the universities of Khorasan Razavi. 

 
Given that universities are one of the most important organizations in society, it is 

recommended to act as a learning system and continuously capture and improve the 
competencies required. 

 
It is also recommended that senior executives provide a systematic program that 

addresses the competencies and capabilities of current managers and, attract and train 
the most qualified managers to promote the university and community academic level. 
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